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This document I prepared as a requirement for my Capstone Case Interview. It was an individual 

assignment called a leave behind.  I completed this leave behind in the 2021 Fall Quarter.  The 

leave behind is a high-level summary of recommendations I provided to the client and panel 

about the case.  That experience taught me how to deliver persuasive and memorable marketing 

material to leave a lasting impression after a meeting.   

L6: Create and deliver elegant messages appropriate to audience, purpose, and context.  

D4: Be equipped to influence change. 
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I completed this midterm paper for my Leading Collaboration course during the 2021 Fall 

quarter. It's called My Leadership Strengths.   We took a Clifton strengths assessment at the 

beginning of the quarter to find our leadership strengths. The individual assignment was to create 

a report explaining my leadership strengths.  The project had to include a self-reflection and 

observations of using the strengths in the workplace. 

Additionally, we had to include possible leadership derailers to the strengths.   Learning about 

my leadership strengths was insightful and gave me a better understanding of myself.   

Discovering my strengths, I can focus on the areas where I excel and employ effective 

techniques to lead. 

D1: Iteratively develop inter-professional leadership competencies. 
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Final Paper - Vision of Leadership 

MSC 529: Maximizing Performance of Self and Others 

Professor Michelle L. Buck 
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Vision of Leadership 

 

 

 

 

 

 

The tree above visually embodies my version of leadership.   The image depicts how I hope to 

support and grow with others throughout my journey. The trunk is the foundation of any 

leadership. It's not the best looking, but it keeps us standing tall.  If the tree's trunk is well 

nourished, everything else will flourish.  Behind the scenes, the stakeholders will ensure the 

trunk gets what it needs to stand firm.  It symbolizes our values and beliefs, our big S' stories' 

deeply rooted' in us to allow us to tell our story.  No one sees the roots, but they are valuable. 

The leaves represent the stages of our lives, for example, age, experience, and growth. The 

branches are the people and resources that guide us through our journey.  

I completed this as my final paper from the Leadership: Maximizing Performance of Self and 

Others course during the 2021 Fall Quarter.  This individual assignment was called My Vision of 

Leadership.  The project required me to reflect on what leadership meant to me and to explain 

my leadership vision.  Additionally, I had to describe what actions I would take to embody my 

leadership vision.  Finally, I had to take an actual photo that visually conveys and symbolizes 

leadership and explain the reasons behind the picture.  This assignment taught me the 

significance of developing and reflecting on my leadership vision.  Additionally, it taught me to 

effectively deliver my message through words, actions, and imagery.   

D1: Iteratively develop inter-professional leadership competencies. 
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The above image is an example of the final project I prepared in the Nonprofit Leadership class 

during the 2022 Winter Quarter. The Board Focus Training and Development package was a 

five-part project that consisted of the following requirements: advanced readings for board 

members, background information for the trainer, and all of the materials needed to complete the 

training (i.e., handouts, scripts, activity instructions), a list of critical resources to further the 

education, and lastly perform in the class trade show.    

 

That experience taught me how to create engaging content and provide knowledge in a fun and 

persuasive manner. This out-of-the-box assignment was confidence-building that will last a long 

time.  

 

L6: Create and deliver elegant messages appropriate to audience, purpose, and context.  
 
D4: Be equipped to influence change. 



    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The Building Your Informal Board of Directors assignment above was a project I completed for 
the Understanding and Leveraging Organizational Networks course during the Winter 2022 
quarter. The individual assignment was to create a chart to determine which of my contacts 
would be on my board of directors. This project was insightful, uncovered my networking 
behaviors, and revealed potential weaknesses. Additionally, this task allowed me to see 
possible leadership strengths in making new connections.  
 
D1: Iteratively develop inter-professional leadership competencies. 



 
Donita Russell 

Masters of Communication in Science, Northwestern University 
MSC 531: Nonprofit Leadership 

Professor Michelle Shumate 
 

 

I created this document for my Nonprofit Leadership course during the 2022 Winter quarter.   
As part of the board focus training, I designed this training activity to help organizations make 
learning fun. Organizations can use this document in a new member orientation, board 
meetings, or board focus training.   This experience taught me how to deliver a persuasive 
message and cultivate a long-lasting relationship.  
 
L2: Demonstrate the ability to assess complex organizational environments and achieve 

communication goals. 

L5: Critically analyze messages. 

L6: Create and deliver elegant messages appropriate to audience, purpose, and context.  
 
D4: Be equipped to influence change. 
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The snapshot above is the midterm paper for my Change Management class during the 2022 

Spring quarter.  The Change management page was an individual assignment.  Professor Roloff 

instructed the course to develop an elaborated change management outline using theories and 

practices from modules 1-15.  I used the functional approach of persuasion outlined in Module 3, 

which provides strategies used by theorists Katz and Kelman. 

Additionally, the paper had to include change agents, the target's personality, possible obstacles 

to achieving the goal, and indicators of success.  Using Katz and Kelman's functional approach 

as a guideline to understand attitudes provided a different viewpoint and not solely be concerned 

with our own goals.  

L2: Demonstrate the ability to assess complex organizational environments and achieve 

communication goals. 

L6: Create and deliver elegant messages appropriate to the audience, purpose, and context. 

D1: Iteratively develop inter-professional leadership competencies. 



 

I completed this as my final paper from the Conflict Management course during the 2022 Spring 

Quarter.   

The essay was an individual assignment based on the material learned in class.   I chose Martin 

Luther King, Jr.'s topic on nonviolent direct-action leadership.   

Additionally, I had to describe the power he used during his time as leader of the civil rights 

movement.  Finally, I explained the lessons from this case regarding power (im-)balances and 

conflict management.  This assignment taught me the significance of developing and reflecting 

on my leadership views and the importance of power.  Lastly, it taught me ways to communicate 

effectively to achieve my goals. 

L5: Critically analyze messages. 

D1: Iteratively develop inter-professional leadership competencies. 



 

I completed this Negotiation paper as extra credit in the Conflict Management course during the 

2022 Spring Quarter.   

The essay was an individual assignment based on the material learned in class.  Professor 

Kamechuk selected the topic of negotiation, emphasizing the importance of knowing your and 

your opponent's best alternative to a negotiated agreement.  (BATNA)  

This assignment taught me the significance of developing a negotiating strategy in advance.  

Realizing my BATNA and theirs shows me the strength of my negotiating power.    

L5: Critically analyze messages. 

D1: Iteratively develop inter-professional leadership competencies. 



 

 


